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£ Tetra Pak

DERNE JOMESN
Frudure 3 05D
Tetra P Gemaz
Blobal Proosss Owners

Erls Saudler haz baen appelnied Slobal Frocess Cwner for Srder Fulfliment Packaging
Matorial; Erio Walcner will 235ume a roie Wi e FA Zuooly CRain that wil be annourced
shartty.

Jan Gronvall has besn appointes Global Frocess Caner for Supglisr Management.
Eri Lefkyiet wil aszurme 3 role within Supplier Management Mat wil be announced shedly.

Painr Moit fas been aooointed Giobal Process Swoer for Inmovation,
B Hilsscn next azzignment wil b= communizated sherlly.

Ercpecs Besgonclblliy

Frocess respersibilly @oss across organizational boundaries. Global Frocats Owners are
resoonsibie and accountable for the d=sign, IMpiementation and results of the process - provisng
Fequine teois and fraiing, measuring percrmAance and taking remedial aclion when neceszary, as
well a3 defining cemaolance criteria 1o secure performance and achieve nequired lewel of
consistency.

Hmasely, Process owners, and the Frocess Leaders supparting them, wil
evaluated or b the effectivensss and eMciency of the process for which ey are nesporsiaie

#rust inat thiz simpifed and corsclkatsd approach wil maks process wark mors afficlent
Enroughcut the comgany.

These changes ane efisctive May 1, 2005.

Yours Tncerey,

Dennis Jenszan

Amachment: Global Process Qwrers, Core Processes

Totra Fak intermationad 24
0 v, Genaen-Gaman, 2.0 o 448, CoH-0000 Pully, Swierand
Taiuztme w4t 1 729 3535 Taetes +1 31 7382538
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