
����� ���
��	
����
� ����
� ������

��������� ����	�
�������� ������ ����	�����
�	������
�� «����������
 BPM �  	���� »
!	���� , 3 "	���� 2009



���
 �
���������

���������	 
�����	�
���	
���������

� �����
		 ����� ���

�������
	� ���������	

����� �������
��� ���	



����� ���
������� �����	�
��	 
������� ��� ������
������� ����
�	��



����� ��� :  #������ ��������	���

����	��

��	�� ��� ����	��	 � ����� ��
 150 �	�����

������ ���

�������	��� ���	����� 
�������

��������� ��	���� ����
�	�



��� ��	�� �� ���
����
�� ����	�������

	������!��

$%&��' �# , 
( )%! !* &+),-%

"� ��	 �� ������ ��� , 
�����#��� �$������

$���$����

$%&��' �#&',%
. !%"',-!-
/�� ���!-

����%���� ����� ������
&''��	�����	�

$%&��' &+),% ,
$%,%(&% ,
�*.� %%

��� ������0�1����� ���	������
����� ���



-�����	����� �
������	���

��	���	����	 �
�	������

�������	���

�	��	������
�
����
��

�	����1�����
	����
��

Tetra Pak

#�0�����
�	���� ���������
����� ���



������	������	� �������

North 
America

Central & South
America

Greater 
China

South &
Southeast 

Asia

South Europe

North 
Europe

East Europe & 
Central Asia

Northeast 
Asia &

Oceania

Sub-
Sahara
Africa

Greater
Middle 
East

Central
Europe



���
 �
���������

���������	 
�����	�
���	
���������

� �����
		 ����� ���

�������
	� ���������	

����� �������
��� ���	



 ���	�����
�
���
�����


#��� 0�	�������
���
������

2	����	�����
������0��

.	���������	
��	
���	�

SAP R/3

Innovation

BA 1

BA 2

0206  JR/adg Tetra Pak Carton Ambient3

Business Business 
StrategyStrategy

MarketMarket

CustomerCustomerConcept Concept 
DevelopmentDeve lopment

Product Product 
DevelopmentDevelopment Order  FulfillmentOrder Fulfillment

Service & Service & 
MaintenanceMaintenance

MCMCBusiness Business 
StrategyStrategy Industrializa tionIndustria lization

PostPost --Delivery De livery 
SupportSupport

Product Product 
Deve lopmentDeve lopment Order FulfillmentOrder  Fulfillment

TPCA Process ModelTPCA Process ModelTPCA Process Model

SBS SBS --
PremiumPremium

SBS SBS --
ValueValue

SBS SBS --
EmergingEmerging

SuppliersSuppliers

BusBus. Control . Control 
Finance & ITFinance & IT

Human Human 
ResourcesResources

Stra tegic Strategic 
ProcurementProcurement

Process       Process       
OfficeOffice

Communica tionCommunication

Product Product 
Strategy & Strategy & 
PlanningPlanning

DevelopmentDevelopment PostPost--Delivery  Delivery 
SupportSupportIndustrializa tionIndustria lization Order FulfilmentOrder  Fulfilment

CRMCRM
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A Process 
Experience

(simulation)

Program 
Introduction

8:30-9:15

Lunch

Strategy

So What?

Lunch

Otis Elevator 
a case

Examples of 
Process Work

8:30-9:15

So What?

Nestle 
Globe – a case

Message from the CEO

Presentation &
Dialogue with

CEO

Closing Ceremony

Lunch

Dell – a case      

Hopes & Fears

Deep Dive

“Our Implementation 
plan”

Process Basics

Strategy & Process
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Material
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Customer Management
“ +�������� �����	�������� � �����1��	� � ����6����� ��	���� ”



“  �������
���� , ��������� ��	����

� ���������

�	������� ��	����	� ”

“ ��	���	���� � ������0��� ��	����
 � ����0� ”

Product
Creation

Supplier Management
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Order
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Customer Management
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Order  Management

Planning Production Logistics

ShippingShippingWarehousingWarehousing
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 (OFPM)

+�	���� 1 – ��51��
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+�	���� 2 – �	���	
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 (#�0����� )

+�	���� 3 – �	�	�� ������	���� (#�0�����
0	�	�	� ��	���
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<Process Name>

Requirements 
OK?

Yes

Packing 
List

Warehousing

No Yes

Booked 
Transport

Delivery 
documents

No Book 
Transport

Create Delivery 
documents

Dispatch Plan

Communicate 
and request 

standard 
requirements

Booking 
confirmation

Prepare Picking
(Pre-staging)

Logistics 
Contract

Customer 
pick-up?

Shipment 
request

Supplier 
Management

Delivery 
Order 

Management

Check & Confirm 
shipment 

requirements
Dispatch

Goods

Invoicing

Delivery 
documents

Goods
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J. Ra be - W CC C

T o  R e tu r n to  P ro ce ss  M a p,  C lo s e  W o rd 

D o m e stic  Y T2 K  R e po r t  In str uc t io ns 
 
 
 
 
The  p ro c e ss in g t im e  o n o rd e rs  f lo w in g  thro u g h the sys te m is  a p p ro xim ate ly  3 0 m in u te s.   
A fte r  a t lea s t 3 0  m inu te s ha s  p assed  f ro m  t he  t im e  o f o rd e r  e ntr y,  go into  Y T 2 K  to  c he ck  
on t he  o rde r.   The  fo l lo w in g sc ree n s ho w s w ha t w il l ap p ea r a f te r yo u e nter  t he  t ra nsa c t io n 
co d e Y T2 K .   T h is  rep o r t w il l s ho w yo u t he  sa le s o rde r  n umb e rs  fo r  t he  M arke t C o mp a n y,  
TP I , a nd C o nver t in g Fa c to ry.  T he p urc h ase  o rd e rs wil l s ho w  fro m  M a rk e t C o mp a ny to 
TP I  a nd  f ro m TP I  to  C o n v er t in g  F a cto r y.   
 
The  fo l lo w in g is  t he  f ir st  s cree n. 
 
   
 

 
 
 
Ente r  the  S a le s O rd er  a nd  c l ic k o n t he  “e x e c ute” b utto n.   T h is  is the c he ck  m a rk  w ith t he 
c irc le  o n it  lo c a ted  in the  upp e r le ft h a nd  c or ne r .  A fter  the  rep o rt has  r un, the fo llo w in g 
sc re e n w il l  a pp e ar  o n yo u r  mo n ito r. 

Local O w nersh ip : Detailed  W ork Instructio ns w ith  Sc reen S hots
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Order 
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Supplier Management
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